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STRATEGIC VISION, POSITIONING AND RATIONALE

GENERAL OVERVIEW OF THE SUMMIT

The Africa GovAl Summit is a high-level Pan-African initiative dedicated to the strategic integration of

Artificial Intelligence into public governance systems and sustainable development policies across
Africa.

This first edition of the Summit is designed as a diplomatic and institutional reference platform,
bringing together African Heads of State, governments, continental and international institutions, as
well as global technology leaders, to define a shared vision for intelligent, ethical and sovereign Al-
driven governance in Africa.

The Africa GovAl Summit positions itself as a Structured Platform for Political Dialogue, Strategic
Coordination and Public-Private Partnerships, supporting state performance, digital sovereignty
and the acceleration of Africa's Agenda 2063.

CONTEXT AND RATIONALE

Africa is facing major structural challenges, including rapid demographic growth, accelerated
urbanisation, fiscal pressures, climate vulnerability and rising demands for transparency,
accountability and high-quality public services.

Despite progress in digital government reforms, public governance systems often remain
fragmented, insufficiently interoperable and poorly equipped for data-driven decision-making.

Artificial Intelligence represents a transformative catalyst capable of:

Strengthening transparency and accountability in public administration;
Optimising public revenue mobilisation and resource allocation;
Enhancing strategic planning and risk anticipation across key sectors;
Modernising public service delivery for citizens.

The Africa GovAl Summit responds to the urgent need for a shared political and institutional
framework for the responsible, ethical and sovereign adoption of Al by African States.

CONTINENTAL AND INTERNATIONAL STRATEGIC ALIGNMENT

The Summit is fully aligned with:

» The African Union's Agenda 2063 — "The Africa We Want";

» The African Continental Free Trade Area (AfCFTA), particularly its digital trade and customs
dimensions;

« The United Nations Sustainable Development Goals (SDGs);

- National strategies on digital transformation, e-government and data sovereignty.

OBJECTIVES OF THE AFRICA GOVAI SUMMIT

Overall Objective
To establish a common political, institutional and operational framework for the
strategic integration of Artificial Intelligence into public governance across Africa.
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Specific Objectives

« Define a shared continental vision for Al governance in Africa;

 Officially launch the Pan-African I-GOV SUITE initiative;

« Mobilise political commitment for the establishment of an African Sovereign Al Data
Centre and Cloud Infrastructure, based in Ghana;

« Review and validate the African Roadmap for Al Governance (2026-2030);

 Structure high-impact public—private and multilateral partnerships.

THE I-GOV SUITE INITIATIVE

The I-GOV SUITE is a strategic Pan-African initiative comprising an integrated ecosystem
of Artificial Intelligence platforms dedicated to modernising public governance systems.

It covers nine priority governance domains:
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. 6. 1-GOV MINES 9. 1-GOV CITIZEN
3. 1-GOV EDUCATION & RESOURCES

DETAILED OPERATIONAL BUDGET

SERVICES

Category Description & Quantities Total (GHS)
Venue Rental ?aﬁ?d Ballroom + 4 Breakout Rooms (Fixed 2-day 120,000.00
Catering (DDR) 1,200 pax x 2 days (Buffet Lunches + 4 Coffee 3.000,000.00

Breaks)
Gala Dinner Prestige Buffet & Entertainment (800 Guests) 440,000.00
Tech & AV 4K LED_WaIIs, Live Streaming, 4-Language 350,000.00
Translation
Exhibition Setup Construction of 30 Premium & Standard Booths 280,000.00
VIP Hospitality 40 Executive/Presidential Suites x 2 nights 440,000.00
Communications [[International & Local Media Buy + PR Agency 450,000.00
Security & Diplomatic Protocol, 10 Shuttle Buses, Armed 320.000.00
Logistics Escorts M
Organization Operations Staff (50 pers.) & Project Management 250,000.00
TOTAL BUDGET 5,580,090 .80

Expected Outcomes and Impact
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STRATEGIC SPONSORSHIP PACKAGES
Y PLATINUM: "Sovereign Partner” — 500,000.00 GHS

Highest level of influence and institutional branding.

» Stage Presence: Co-branding of the main plenary stage and logo on badge
lanyards.

Keynote Slot: 15-minute speaking opportunity during the Opening Ceremony.
Exhibition: One (1) Customized Booth (100k GHS value) included for free.
Hospitality: 20 VIP Passes and 2 Reserved Tables at the Gala Dinner.
Exclusive Access: Unlimited access to the Presidential Lounge for 1-on-1

® GOLD: "Strategic Partner" — 300,000.00 GHS
Premium visibility for market leaders.
* Media Branding: Logo on official Summit bags and mobile app.

* Advertising: One (1) Full Page color ad in the official Event Brochure.
*  Exhibition: One (1) Experiential Booth (60k GHS value) included for free.

 SILVER: "Innovation Partner" — 150,000.00 GHS

Focused on solution demonstration and networking.

* Room Branding: Exclusive branding of one (1) Breakout Room.
* Advertising: Half (1/2) Page ad in the official Event Brochure.
*  Exhibition: One (1) Standard Booth (40k GHS value) included for free.
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" BRONZE: "Support Partner” — 75,000.00 GHS

* Recognition: Logo on the "Sponsors Wall" and inter-session digital screens.
* Advertising: Quarter (1/4) Page ad in the official Event Brochure.
* Hospitality: 2 VIP Passes.
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@ +233 (0) 20 949 7932 | (0) 59 678 2334

www.africagovaisummit.org

 Information: info@ africagovaisummit.org

« Registration: register@ africagovaisummit.org
« Sponsoring: sponsors@ africagovaisummit.org
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